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Purpose of Report

In line with best practice, the Terms of Reference for this Committee state that a report of the work
of the Committee should be submitted to Cabinet. The Audit and Governance Committee’s remit, as
defined in the council’s constitution, has allowed the Members to develop an overview of the whole
system of governance within the council.

A summary of the areas of responsibility which the Committee covers includes the following:

e Receiving and considering the content of reports from Internal Audit.

e Receiving and considering reports from the council’s External Auditor.

e Ensuring that management teams take appropriate actions to implement the recommendations
contained in these reports.

e Receiving reports on risk management and governance issues.

e Having responsibility for ensuring that the Annual Statement of Accounts and the Annual
Governance Statement present a fair and accurate position of the council.

e Having regard for the Annual Audit Letter provided by the council’s External Auditor.

In March 2022 the Committee conducted a self- assessment exercise against the CIPFA good practice
guidance. Overall, the response from the Members in the exercise was positive and as a result of this
the review the Audit and Governance Committee Terms of Reference were updated in line with
CIPFA best practice.

The Committee has met three times this municipal year in July and September, the third meeting being
an Extraordinary meeting to discuss the consultation on the Council’s election cycle. The Committee
has also discussed —

Disclosure and Barring Checks for Councillors

Councillor Training and Development

Risk Registers

Internal and External Auditor Reports and Recommendations
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e Counter Fraud Services.
As a result of recommendations that the Committee has made —

e A Councillor Training and Development steering group has been established to guide the work
on a new Councillor Development Strategy.

e Risk reporting is now a regular feature on Scrutiny work programmes, this ensures risks
identified and reviewed at the Audit and Governance Committee are subject to further scrutiny
and assurance.

e The Consultation on Electoral Cycle has been agreed and a report prepared for publication for
the 21 November 2022 Council meeting.

e A briefing on disclosure and barring checks has been arranged in November in advance of a
further report to Audit and Governance Committee.

As the Cabinet and wider council grapples with the further tough decisions that will be required over
the coming weeks and months, the Audit and Governance Committee will continue to provide an
independent and high-level focus on the audit, assurance and reporting arrangements that underpin
good governance and financial standards.

This will include consideration of the Auditor’s 2020/21 and 2021/22 Annual Report on Plymouth City
Council at the next meeting of the Audit and Governance Committee. This will allow the Audit and
Governance Committee to seek assurance that the council has in place proper arrangements for

securing economy, efficiency and effectiveness in its use of resources.

Recommendations and Reasons
Cabinet is recommended to note the report.

Alternative options considered and rejected

There are no alternative options as the Chair is required to make this report under the committee
terms of reference.

Relevance to the Corporate Plan and/or the Plymouth Plan

This reports identifies how the committees work programme is vital to the delivery of the Plymouth
and Corporate Plan by enabling the Council to exercise the scrutiny and challenge of its governance,
finance, risk and audit processes.

Implications for the Medium Term Financial Plan and Resource Implications:

None arising specifically from this report.

Financial Risks

None arising specifically from this report.
Carbon Footprint (Environmental) Implications:
None arising specifically from this report.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:
None arising specifically from this report.
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